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Welcome to YMCA Dublin’s Strategic plan, a document 
that sets our the strategic direction for the next 5 years. 

Our strategy is built on a number of assumptions about 
the external environment. We know that the world 
is changing around us and that Ireland has changed 
dramatically in the last 15 years. We have seen the 
expansion of digital technology, population growth 
and a change of demographics. We also face many 
challenges; disparity in academic achievement among 
children of different backgrounds, increasing social 
isolation, disconnection from supportive communities 
and a growing youth unemployment problem.

Our strategic plan is our response to these changes, 
challenges and assumptions. It is a bold strategy and 
it will take time and effort to implement. This plan 
establishes intentions and outcomes for the YMCA in 
Dublin and a framework for strengthening community. 
We continue to believe that a sense of belonging to 
a greater community improves individuals motivation, 
health and happiness. 

We hope you enjoy reading this document and that 
you will be inspired to contribute in any way you can for 
the benefit of children, young people and families in 
Dublin.

Kathryn O’Mahony
CEO
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CEO’s message

Welcoming, Inclusive, Empowering, Caring, Responsible

Our core goal is to support young people to reach their potential. 
Through our international organisation, combining services and 
expertise together in our centres and our not for profit ethos, we 
believe that we can lead to better outcomes for our young people. 
We look forward to the next 5 years.

Tim O’Hanrahan 
Chairperson



We believe everyone should have the 
opportunity to belong to healthy, confident, 

secure and connected communities.

Our Purpose
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We believe that through the 
creation of community spaces, 

people can come together, 
connect and create impact.
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YMCA Dublin - our history

YMCA is the largest and oldest 
youth organisation in the 
world. We aim to put Christian 
principles into practice by 
developing a healthy ‘mind, 
body and spirit. These three 
angles are reflected by the different sides of the 
red triangle that is part of all YMCA logos. Formed 
in 1844, we now have 58 million members across 
119 countries, and addresses issues affecting 
each community by developing programmes and 
activities with special focus on young people. 

YMCA Dublin has existed since 1849 in many 
locations around the city. In 1988 we moved to 
our current headquarters in Aungier St and it 
underwent a renovation project in 2001.   
 

YMCA Dublin is a community based charity 
operating social enterprises, providing services 
for children, young people and families. 

We are the second oldest YMCA in the world 
and 2019 sees our 170th Birthday. 

We work in and with communities to support 
individuals, children and young people to 
develop the skills, experiences, relationships 
and behaviours for healthy, confident and 
successful futures.

At YMCA Dublin, we are proud to be affiliated 
with the wider YMCA movement – the world’s 
largest and longest-running youth charity.
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a YMCA Dublin Story

I started in the YMCA when I was 10 years 
old. I still remember it like it was yesterday. 
I was nervous as I had never been in a club 
setting before and did not know many people 
from other schools. At first I only joined for 
the laugh with my mates and wanted help 
with my homework. I was hoping they would 
give me the answers but that didn’t happen! 
However, the YMCA has given me the confidence to open up to making 
new friends and explore new opportunities. Whilst at the YMCA I have 
really enjoyed going on residential trips, where I have taken part in many 
outdoor activities. At first I was really home sick but through the support 
of the YMCA staff they encouraged me to stay and face my fears. Now 
I am taking part in the Junior Leader programmeand hope to start my 
Gaisce award very soon. I am going to stick with the YMCA over the next 
couple of years and plan to study outdoor activity in the future after my 
leaving cert.

Adam
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Context of our 5 year strategy
YMCA Dublin believe everyone should have the opportunity to belong to healthy, confident, 
secure and connected communities, and we have been working with the community in Dublin 
since 1849.

Our work is delivered by reference to a specific set of values and 
behaviours that makes us different:

• We are dedicated to the growth of all persons in mind, body and 
spirit, and our programmes and activities are delivered inclusively, 
regardless of faith, social class, ethnicity, age or gender.

• Putting children and young people at the heart of all we do, we work 
creatively and with integrity with staff, volunteers, young people, and 
communities to deliver the very best for children, youth, families and 
the wider community.

• We are committed to the wellbeing of the communities we serve and 
believe in the positive benefit of participation, locally and in the wider 
world. 

•  We actively look for opportunities to make a transformative impact 
on young lives in the communities where we work, and believe that 
every person is of equal value. We act with compassion and concern for 
the well being of others.

Our expertise over 170 years means that we are able to:

• Work inclusively in many programmemes, e.g. Childcare, Youth 
spaces, Family, Community work & Physical development. Our intent 
in being as inclusive as possible is to ensure we do not limit our 
impact or label services for those only experiencing disadvantage or 
challenges. 

• Where inclusion is not possible, run specialist targeted services e.g. 
“Plus One” our young people’s mentoring service, specialist youth 
clubs for young people and specific family work.

• Cross-subsidise from more profitable to less profitable areas of the 
charity, as part of our social enterprise model. This enables YMCA 
Dublin to have a presence in communities where there is a need for 
services, but where providing those services might otherwise not be 
viable or affordable.

Goals & Priorities, 2019 – 2024
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a YMCA Dublin Story

Cillian started creche when he was 
only 3 months old as I had to go back to 
work early. Thanks to the great care of the 
staff in the baby room, Cillian settled in 
really easily. Since day 1, Cillian has always 
been extremely happy to be there, to the 
point where he wouldn’t even turn around 
when I left the room! During the first 
year, he got sick very regularly but I knew 
that the girls would do their best and ring me when he really needed to 
be home. When it came to his first steps, Cillian had decided to take his 
time, but staff made some special sensory play for him up on a bench so 
he had an interest in getting up more. And it worked! 

He has been in the tiny tots room for some time now and he is 
loving it. They go outside, play together, do messy plays, eat really nice 
food, do lots of drawings and paintings, sing, read stories and so much 
more... I am really lucky to have found YMCA for Cillian, he is definitely 
thriving there thanks to its great staff.

Elizabeth Byrne, Cillian’s mom (2 years old)
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Strategic Goal – Develop Strong Communities

How we can do more
The impact of our people and programmes is 
currently constrained by the limited number of 
spaces where we can deliver programmes and 
activities. 

We intend to respond to community need for 
support in developing strong communities and will 
do this through the following approach: 

•  People in the community will genuinely shape 
and influence our work. We will encourage our 
community to champion their needs and will 
develop our advocacy work around these needs

•  We will reach out to new communities, building 
awareness of the benefit and impact that YMCA 
Dublin can bring to them and seeking new 
opportunities to further develop these communities

What we do
•  We work towards our purpose through combining 

People, Places & Programmes

•  We believe that through the creation of community 
spaces, people can come together, connect and 
create impact.

Community Need
•  We believe there remains both a need and 

an opportunity to take a more active role in 
developing, promoting and advocating for 
communities and spaces where all people are 
welcome and can actively participate regardless of 
background or ability.  

•  We want to inspire others to participate so that they 
feel they can shape and develop their community.

We want to inspire others  
to participate so that they feel they can 
shape and develop their community.

Supporting young people, children, individuals and families to reach their potential. 
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Strategic Goal – Develop Strong Communities

Supporting young people, children, individuals and families to reach their potential. 

YMCA Dublin - uniquely positioned to deliver  
on developing strong communities

Through these actions, YMCAs are creating long-lasting change in the lives of 
millions of young people and the communities of which they are part.  

Social Enterprises
Dublin YMCA will use our hub 
and spoke model, which will 
enable us to build enterprises 
centrally and support all our 
branches. 

Christian Principles 
Our Christian principles lead 
us to prioritize the dignity of 
each person, and through this 
foundation of a moral vision 
for society, acknowledging each 
person’s worth, we are sensitive to 
people’s needs.

Funding 
We can partner with 
government & business to build 
and provide services. (e.g. As 
Dublin expands, developers with 
planning requirements to build 
creches and community centres 

may need organizations, such as 
not-for-profits, to move into those 

centres to own, manage and deliver 
the needed services)

Community Services
As we deliver a wide variety of 
community services, there are 
opportunities to link our facilities and 
services to create higher impact. 

Longevity 
YMCA Dublin has almost 170 years proven contribution to the 
Dublin community in Youth Services, Community Work, Childcare 
Services & providing places and spaces that promote personal  
and community growth in mind, body and spirit.
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a YMCA Dublin Story

When we were younger there was 
nothing for myself and my mates to do in 
our local area, we hung around our flats 
bored. The YMCA came into my flats and 
set up a club for us, that we all went to 
once a week. We were able to complete 
our homework and do arts and crafts. After 
a few months we really enjoyed it and 
started going to the YMCA on Aungier 
Street that has more clubs like cooking, sports and drop ins, as they 
have more facilities. This allowed us to meet even more people our age 
from the local area. We got to go on great trips during the summer and 
eventually got to go on residential trips over school breaks. 

When we started secondary school it was very different as we all got 
split up. I was separated from all my friends, I found this very difficult. The 
Y helped me to realise that I was not the only person going through this 
and helped me to gain skills to mingle and meet new people. This really 
helped with my confidence and now I love secondary school. The Y also 
gives us the chance to meet up after school and just chill. 

Mia, Niamh and Erin
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Strategic Priority 1 – Extend our Reach

Supporting young people, children, individuals and families to reach their potential. 

What we will do: 

We will create new YMCA 
community spaces

What this will achieve

•  New YMCA community spaces 
will be welcoming places at the 
heart of communities, where 
a wide range of programmes 
and services will be available 
for children, young people and 
families. 

•  Childcare will be at the nucleus 
of these spaces with other 
programmes and services 
being delivered based on 
community need

•  Other spoke models for 
community spaces will be 
considered, especially where 
one space might be used to 
support the needs of multiple 
communities

To Extend our Reach, we will:

•  Identify communities that 
require our support, and 
where our programmes and 
activities can have a positive 
impact towards developing 
strong communities

•  Assess how we can provide 
programmes and activities 
that will support those 
communities, and ensure 
that we can provide that 
support on a sustainable 
basis

•  Start to develop 3 new 
YMCA Dublin community 
spaces in the next 5 years

•  Explore and identify new 
areas for programme 
growth, based on the needs 
championed by these 
communities
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Strategic Priority 2 – Strengthen our Impact

Supporting young people, children, individuals and families to reach their potential. 

What we will do: 

We will strengthen 
our impact across the 
community

What this will achieve

•  YMCA programmes enable 
children, young people and 
families to develop the skills, 
experiences, relationships 
and behaviours to belong to 
healthy, confident, secure and 
connected communities

To strengthen our impact, we will:

•  Maximize the impact of our 
programmes by focusing on 
these key areas: Childcare 
Services, Youth Services, 
Community Work and Well 
Being 

•  Invest in resources and 
expertise to strengthen our 
programmes for children and 
young people with different 
abilities

•  Develop our programmes 
to actively meet identified 
community needs

•  Combat inequality and 
promote positive change by 
connecting and engaging 
people of varied backgrounds 
and abilities

•  As an approved housing body, 
assess the possibilities and 
opportunities for the provision 
of housing and support for 
young people as this 5 year 
strategy develops
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Strategic Priority 3 – Sustainability & Capacity

Supporting young people, children, individuals and families to reach their potential. 

What we will do: 

YMCA Dublin will be fit 
for purpose to deliver our 
ambitious strategic goal. 
Our growth in community 
delivery will be matched 
with a development in our 
internal infrastructure and 
strengthening financial 
sustainability.

What this will achieve

•  People are the heart of our 
plan. We will promote a 
culture of empowerment, 
accountability and opportunity 
for YMCA Dublin talent. 
Engaged and motivated 
employees are the key drivers 
of high quality programme 
and service to our community

To build the capacity of 
our team, while ensuring 
the sustainability of our 
organization, we will:

•  Ensure that we adhere to the 
highest standards of good 
organisational and charity 
governance

•  Invest in our team; focusing 
on recruiting, developing 
and retaining volunteers, 
staff and leaders

•  Set and implement high 
quality and consistent 
standards for each service 
to complement external 
regulation

•  Continue to develop YMCA 
Dublin’s public profile and 
communication approach 
to ensure that we are 
communicating effectively 
with our stakeholders and 
members of the public
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a YMCA Dublin Story

When I started to look for volunteer positions in 
January 2018 I was looking for something centred on 
community development. I had looked at a number 
of ads online and applied to some. However when I 
came across the ad for PlusOne there was something 
about it that stood out to me. Over the course of the 
first few weeks as a mentor I spent time getting to 
know my mentee. It was eye-opening to see just how 
different our backgrounds were but our interests were still similar. Normally 
with teenagers it can be hard to hold conversations with them as equals. 
Especially in a large group setting it can feel more like people are divided 
by age as opposed to being able to have honest conversations. With the 
one on one set up it is easier to have open conversations. I believe the way 
the programmeis organised helped the two of us to be able to have open 
conversations every week. The openness of the conversations really made 
it easy for us to build a bond.  Soon after that nervous first meeting we 
were both shocked by how quickly our 2 hour meetings would go by. I have 
volunteered with a number of different organisations but this experience 
has been one of the most fulfilling. Of course I feel good about being able 
to give back and trying to help someone else. However personally I feel I 
have gained a lot from my experience as a volunteer. 

Lauren, PlusOne Mentor

Welcoming, Inclusive, Empowering, Caring, Responsible



Head Office: 53 Aungier St, Dublin 2, D02 PT67
Tel: 01 478 2607

Email: info@ymca.ie
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