
Alternative Suspension Support worker

Organisational Context: YMCA Dublin has been working with young people in Dublin’s Inner City
for over 170 years. We run programmes in youth work, education, family support, community
childcare and community employment. To support our services, we run two social enterprises –
Dublin YMCA Gyms in Aungier Street and Sandymount, and YMCA Childcare in Aungier Street.
Due to the success of our existing programmes, we are looking to
recruit an Alternative Suspension Support Worker.

Project Information: YMCA Alternative Suspension (‘AS’) is an exciting initiative that aims to reduce
suspensions and early school dropouts. AS has been developed and franchised by our colleagues in
YMCA Canada and has been successfully running for over 20 years. The programme model
launched in September 2021 here in Ireland and partners with 5 Secondary schools and 2 Primary
schools to date.

YMCA Dublin Alternative Suspension is a research-based dropout prevention model that helps
students achieve the important outcomes that are determining factors in school success. Working
alongside schools AS provides an alternative for young people who would otherwise be suspended. It
is designed to ensure rapid intervention for those experiencing academic and behavioural difficulties.
Participants aged 10-18 are required to complete school work during their time on the programme
while also participating in workshops, covering topics such as conflict resolution, anger management,
values, respect and responsibility.  Much of the work in AS is not only in small groups but one to one
and we have seen the benefit of this over the last year.

Communication with parents and schools before, during and after a participation has been a
key element of the programme as each stakeholder is able to give another piece of information about
the young person and it instils trust in the parent and the school to know that the young person is
somewhere safe and is doing well.

Following their participation, a reintegration meeting is facilitated with the school to discuss the
young person's time in the programme and to set them up on a path for success. Follow-ups with all
parties are conducted one month after returning to school, to assess progress and ensure they are
keeping to the commitments made during the program.

AS introduced another pathway for those who completed their participation and that is our
Alternative Support Path, where students can come to the YMCA, one day a week for 6-8 weeks to
continue to work on themselves and for us to support them in the medium term. This has been very
successful with the majority of students who have completed participations self referring to this path.



Due to the growth in the first year we are looking to recruit a Full time Alternative
Suspension Support worker. This is a new post in Dublin YMCA and will be initially a One Year
fixed term contract with renewal subject to funding.

You will report to the Alternative Suspension Coordinator and will work alongside the Youth
Spaces team in developing, establishing and maintaining excellent relationships with external
partners to ensure the effective development and delivery of funded and future funded projects. As
well as working with YMCA colleagues to drive projects forward and to bring the best out in people in
line with the Association’s ethos and mission.

The post holder will support the Alternative Suspension Coordinator in the development of
the AS programme as we continue to adapt to meet the needs of our young people. They will
engage with other professionals in joint agency referral, support and evaluation processes and will
work with other service providers to provide diversion and prevention opportunities to the young
people, the school and their families.

You should be able to demonstrate the following key skills:
● Strong planning, organisational and time management skills
● Strong team working skills
● Strong project management skills
● High level of motivation and the ability to work on your own initiative
● An ability to work closely with all stakeholders [incl. senior management, youth workers &

volunteers and schools]
● Excellent drafting and written communication skills
● Excellent communication and interpersonal skills
● The person will have the ability to empathise with, lead and motivate adults and young people.

Key Responsibilities
● To ensure that the programme as delivered reflects the values and ethos of YMCA Youth

Work, as detailed in the Mission Statement and Youth Work Policies/Procedures.
● Support other team members.
● Effective management of all aspects of project support to children, young people and families.
● Facilitation of one to one and group sessions on a daily basis.
● Support the Alternative Suspension Coordinator in the facilitation of the Programme and be

able to oversee if the AS Coordinator is not on site..
● Effective representation of Dublin YMCA to professional partners, community organisations

and in dissemination of programme outcomes.
● Evaluating and Developing workshops that meet the needs of referred students.
● Compile records as required, attend to essential administration, budget, child

protection,  monitoring and evaluation, health and safety requirements relating to the
programme when required.

● To participate in team meetings and supervision involved in the programme.
● Any other duties related to the delivery of YMCA Youth Work.
● To abide by YMCA Policies and Procedures.



Proven Experience:
Third Level Education is desirable and preferably the postholder will have a third level

qualification in the area of youth/community work, education, social sciences or other related field.
We welcome applications from recent graduates (at degree or master’s degree level) who can
demonstrate relevant skills developed through participation in part-time work, voluntary work and
extracurricular activities during college or post-graduation.

We also welcome applications from candidates who can demonstrate relevant skills developed
through professional work experience.

YMCA Dublin is an equal opportunities employer and considers qualified applications without
regard to gender, sexual orientation, gender identity, age, social experience, race and ethnicity,
disability, civil and family status, religious belief and membership of the Traveller Community.

Salary: €30,000

Applications are invited by the way of a cover letter and CV and sent to:
susie.keane@ymca-ireland.net

Closing date for applications is: July 4th, 2022

Interviews will be held in person the week of the 18th of July

Start date: August 8th, 2022

mailto:susie.keane@ymca-ireland.net

