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We believe everyone should have 
the opportunity to belong to 

healthy, confident, secure, and 
connected communities.

Our Purpose



Welcoming, Inclusive, Empowering, Caring, Responsible 3

2021 was a significant year for the City of Dublin YMCA (the YMCA).

Our goal is to help young people to reach their potential and 
realise their ambitions. We do this in Dublin through youth work, 
mentoring, community work, community childcare, and community 
employment. We continue to develop our programs to stay 
relevant and in 2021 we launched Alternative Suspension (AS) for 
students who have been temporarily suspended from school or are 
at risk of suspension.

We work in partnership with an exceptional group of stakeholders 
including government departments and agencies, other charities, 
a range of private sector supporters, volunteers, and our team in 
the YMCA and the YMCA family. We believe our model of working 
in partnership can open up great opportunities for the YMCA to 
support young people to reach their potential.

I would like to thank our Chief Executive Kathryn O’Mahony and 
our Development Director Paul McDonald, and all of the team of 
the YMCA for their contributions over the past year. I would like 
to welcome Alan Quinn as our Director of Finance. I would like to 
thank my fellow board members for their time and commitment to 
the YMCA over the past year.

In recent years, the YMCA updated our strategy and completed 
an asset review. In this context, we recently reached an agreement 
to sell the grounds at Claremont Road and reinvest the proceeds 
of the sale into charitable activities. This will enable the YMCA to 
expand to help more young people to reach their potential.

Our board is committed to providing a strong system of 
governance so the YMCA can deliver on its goals. We strive to 
ensure the YMCA is sustainable for the long term so it can continue 
to support young people into the future. We have a proud history 
since 1849 in Dublin, being now in our 173rd year. Dublin YMCA 
is in a strong position for the future and for the next chapter in our 
development.

Timothy O’ Hanrahan
YMCA Dublin Chair

Chair’s message

We work in 
partnership with 
an exceptional 
group of 
stakeholders 
including 
government 
departments 
and agencies, 
other charities, a 
range of private 
sector supporters, 
volunteers, and 
our team in the 
YMCA and the 
YMCA family.
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Welcome to the Annual Report for YMCA Dublin 2021. 

2021 has been another challenging year in many different ways 
due to the Pandemic. My reflection is that everyone’s Covid-19 
experience was individual to them. The work of many of our teams 
continued, albeit adapted, and other teams had to completely stop 
work for a number of months. Staff had to adapt to new rules, new 
ways of working, PPE, hand sanitiser, and all the other trappings of 
the pandemic.

I’m tremendously proud of our staff. They coped remarkably in all 
the changing circumstances during the year, acted with resilience 
and professionalism, and, above all, kept our service users front and 
centre of our focus. 

Even though 2021 was a challenging year we continued to innovate 
and develop new programmes, as well as look to our future and our 
strategic plan. 

In March of 2021 the board of YMCA Dublin took the decision to 
sell its lands at Sandymount, Dublin 4, so that the organisation 
can further its strategic aim and objectives. Our strategy lays out 
bold plans to extend the current work we do as well as looking 
to add new work.

Our purpose statement in our strategy says: “We believe everyone 
should have the opportunity to belong to healthy, confident, 
secure, and connected communities” Our strategy calls for us to 
support young people, children, individuals, and families to reach 
their potential. Our goals are:
1. Creating new YMCA community spaces.
2. Strengthen our impact across the community.
3. YMCA Dublin will be fit for purpose to deliver our ambitious 

strategic goal. 

We plan to move on our strategic goals in a tangible way and will 
be looking for places to open our new Community Hubs.  This is to 
ensure that the young people and families of the community are 
at the centre of our focus and vision.  We truly believe that this is a 
very exciting stage in the history of YMCA Dublin.

Kathryn O’Mahony
YMCA Dublin CEO

I’m 
tremendously 
proud of our 
staff. They coped 
remarkably in 
all the changing 
circumstances 
during the 
year, acted with 
resilience and 
professionalism, 
and, above all, 
kept our service 
users front and 
centre of our 
focus. 

CEO message
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The provision of a childcare service under Trust continued to be our 
key income stream during the year.  These funds were then in turn 
utilised in the provision of our other key services - with an emphasis 
on youth work throughout 2021. 

Our other income streams in 2021 were those from different 
available government funds and also our corporate partners.

Our balance sheet position has remained steady year on year, 
with the vast majority of our assets being those of our premises at 
Aungier Street and Sandymount.

Financial Summary 

YMCA Dublin continued to operate its services under two 
entities throughout 2021 - the Trust and the CLG.  The activities 
of Trust include all of the services offered by YMCA Dublin with 
the exception of  the operation of the CE scheme and the Youth 
homeless shelter which are both operated by CLG. 

Both entities complete a full financial audit each fiscal year.
A combined summary of the financials for both can be seen below :
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YouthSpaces

All youthwork clubs and sessions moved online 
again in January of 2021. This reality of online 
youthwork continued until May, where we moved 
into a hybrid model. 

“Thank you so much to the YMCA 
for helping my son regain his 
confidence and start to build 
relationships with friends in the 
local area.” 
- a parent of primary school aged participant 

As a direct response to the social impacts of the 
pandemic, in August we launched Outreach - a 
new detached youthwork initiative for YMCA 
Dublin, to meet the growing and identified need 
around our community of young people who 
had disengaged from youth services during 
the pandemic. Following launch, we had over 
200 positive encounters with young people 
in their own local spaces. As the year ended 
we conducted a review of this service, and will 
expand it in 2022 to further meet the needs of our 
community.

“It’s fun because of all the different 
opportunities, so there’s lots of 
stuff we can do and like find stuff 
we like that we didn’t know before 
and we find new stuff we like 
there’s lots of options. We get to 
be creative too.’’ 
- Mia aged 10 

In the Autumn, Youthwork continued to innovate, 
as restrictions were gradually lifted. We saw a high 
level of engagement with our Youthwork as we 
opened back to in-person work. We offered 40 
hours of clubs and activities each week by the end 
of 2021, with 6 targeted and 11 universal clubs. 

‘’It’s my second home’’ 
- Thomas aged 15

In December Youthwork was awarded an ‘Investing 
in Children’ Award from Tusla for our young 
women’s group.



Welcoming, Inclusive, Empowering, Caring, Responsible 7

Alternative Suspension (AS) was identified in early 2021 as an 
intervention that could have a strong and sustained impact in the 
lives of young people and families of our community, meeting an 
evident need we were made aware of through our own services, 
from social workers and Tusla workers, and from partner schools. It 
was developed by YMCA Canada, and has been running there, with 
significant positive outcomes, since 1999.

In June 2021 the Board of YMCA Dublin allocated funds to pilot 
AS in our Dublin context, and we moved forward with establishing 
the programme, which launched in September, with 1 full-time 
coordinator, supported by a programme specific staff worker.

“I couldn’t recommend the programme  
more highly.” 
- School DP

When AS launched in September we had 2 partner schools, by 
December this increased to 3, and will continue in a sustainable 
manner as we build capacity in the coming year. 

“[AS] has been an integral part of our code 
of behaviour and behavioural support for 
our students this year. We have used the AS 
programme for students in the aftermath of an 
incident, as an alternative to suspension, and 
we have also used it as a preventative strategy 
with students who are beginning to display 
behaviour that might end in suspension. 
Without the AS programme our code of 
behaviour and strategies for dealing with 
behaviour would feel significantly reduced.” 
- School DP
 
AS continues its first pilot year through June 2022, as we monitor 
impact and outcomes for young people referred to the programme, 
schools, and communities.

Alternative Suspension



PlusOne Mentoring

In March of 2021 we celebrated two birthdays for PlusOne - three 
years since the programme was launched in Dublin, and one year 
since we transitioned completely online, due to covid restrictions. 
Other than reduction to capacity, PlusOne adapted well to an online 
delivery, and by January 2021 we were able to ensure positive 
outcomes and social engagement for participants, through the 
third lockdown and beyond. Between January and May we were 
supporting up to 6 young people & their mentors each week. 

“[PlusOne] helped me a lot with confidence 
and patience and it’s just great craic. I always 
love coming in”
 - a PlusOne participant

Two new staff joined the PlusOne team this year, to increase capacity 
and widen reach. One staff will develop group mentoring projects, 
and the other will foster growth and impact within the programme. 
PlusOne can now increase its capacity from 10 to 24 mentoring pairs, 
plus a group mentoring project. 

From September until the end of the year we began our transition 
back to fully in-person. As we look forward to 2022, we expect to 
increase our mentoring capacity by 2 new pairs each month, until we 
reach 24. 

“PlusOne seems to 
me to be an anchor 
when the seas 
are rough for any 
developing individual.  
The Wednesday 
timeslot is sacrosanct 
in my diary, and I miss 
it when it’s not on, 
so I can only imagine 
what a young person 
might experience 
when there are 
breaks.  The routine 
is a positive one, 
dedicated entirely 
to them and it really 
is a privilege to be a 
part of it.  Over the 
years I have met an 
array of other mentors 
and they are shining 
lights who really take 
a great interest in how 
they can influence a 
young person’s life 
positively.” 
- a PlusOne Mentor
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At the start of 2021, the expectation for a buoyant new year of trading, 
following the challenges of 2020, were dashed when restrictions were 
reintroduced, requiring both Aungier and Sandymount gyms to close 
once again. They would not reopen until June.

In June both Gyms reopened - with a focus on outdoor classes in 
Sandymount. The opportunity to trade again was welcome but the 
continued limitations on access and the changed trends (people 
remained working from home in particular) affected our city centre 
gym where footfall in general was low. 

Indoor classes were permitted to return in September, under specific 
guidance.  2021 ended with an increase in baseline numbers off an 
admittedly low base. Future predictions on workplace trends do 
affect our capacity to plan for reliable growth.

Fitness

“When I was able to 
return to the gym and 
start training again it 
was a great support 
to me and my mental 
health. It was my 
outlet and a positive 
part of my day.” 
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- Fitness Member
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Through the restrictions and closure requirements, our childcare 
service has continued to innovate and grow.

With all the complexities of such a service, childcare operated 
frontline - remaining open through 2021, for vulnerable families and 
essential workers for the first months. As such, we saw the reality of 
families impacted by all the negative effects of the pandemic.

Childcare



Family Support

The needs emerging in Childcare as a frontline 
service during the pandemic continued to 
compound and evolve to the extent that a dedicated 
Family Support service became evident as the most 
effective response. Family Support allows us to meet 
families in the complex realities they face, and help 
them through periods of challenge and transition. 
This emerged as a formal service in January of 2021, 
with a part-time staff worker assigned to this team in 
April. 

Family Support developed in recognition of the 
need to formalise our approach of wraparound 
support for families and young people in our service. 
We respond to the individual child and family 
by assessing their needs and carefully tailoring a 
package of services to respond to those needs. In 
the latter 6 months of 2021, Family Support was 
working with 15 social workers, as well as SLTs, 
HSELs, Public Health Nurses, and therapists for 
specific cases. We accepted referrals from Tusla for 
service placement, and participated in Meitheals.
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